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Why Are You Here?

welcone to INPUT 90, returnj.Dg to Canada for
the  th i rd  t lme in  th is  in te rna t lona l  event ' s
br le f  h  i  s to ry .

For those of you who have prevlously attended
INPUT,  you w l l l  f lnd  in  th ls  ed i t ion  a l l  the
lngrealients for the successful event you know
INPUT to  be .  Wi th  sorne  techn ica l  ad jus tments ,
we be l ieve  tha t  INPUT has  found i t s  ' , fo rmat " .
The sess ions ,  the  pane ls .  the  soc ia f  co lour lng
1s very much the same as 1t has been in previ-
ous  years .

For newcomers, 1et ne renlnil you that INPUT 1s
organ ized on  a  non-pro f l t  bas is .  None o f  the
peop le  v rho  s i t  on  1 ts  boa ld  1s  pa ld .  A11 our
expenses  are  cove led  by  pub1 lc  te lev ls lon  ser -
v ices  aaound the  wor ld .  The reason fo r  the l r
par t i -c1pat1^n  is  c lear :  the  va lues  o f  pubt ic
te lev is lon  are  every  year  more  th rea tened by
connerc ia l  aggress iveness ,

fn  many count r ies ,  pub l i c  te lev j .s ion  ne tworks
are now pooler and weaker thaD theLr prlvate
counterpar ts .  Th is  makes such ln te rna t lona l
coopera t lon  is  a  s t rong necess l ty !  But  the
border  i s  no t  necessary  be tween the  pub11c and
the  pr iva te .  Sone pr iva te ly  run  organ lza t ions
can prov ide  mode ls  fo r  pub l i c  one6,  and the l r
par t i c lpa t ion  ln  INPUT is  thus  es6ent la l .

So what then i6 the real aim of public broaat-
cas t ing? For  pub l i c  serv ice  te lev is j .on? For
us ,  a t  INPUT.  the  answer  i s  s imp le :  Creat ion .
The prograns  tha t  you  w i l l  d iscover  here  in
Edmonton were  se lec ted  by  a  g roup o f  lB  inde-
pendent  p roducers  and d i rec to ls ,  our  Shop Ste-
wards .
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They  ne t  t h i s  w in te r  i n  F fo rence  - -  hos ted  lD
f i ne  fash ion  by  RAI ,  I t a1y ' s  pub l i c  ne tvJo rk .
l t l e  t hank  the  P r i x  I t a l i . a  g loup  and  sec re ta ry
genera l  P j .e r  G io rg io  B ranz i .  I  The  p rog rans
they  se lec ted ,  each  oDe  a  uD ique  c rea t i on ,  a l . e
ve ry  d i f f e ren t  i n  f o rma t ,  budge t ,  p roduc t i on
techn lques ,  e t c .  f r om one  aDo the r .  Ve t  t hey
aL1  sha re  a  s lnp le  t rus t  i n  f i lm  and  v ideo  as
a true neaniDg of expression and communica-
t l on ,  nak lng  te lev i s ion  no re  than  j us t  a  m i r -
l o r .

I n  you r  nane ,  and  on  beha l f  o f  rNPUTrs  lD te r -
na t l ona l  Board ,  I  wan t  t o  thank  the  i ns t i . t u -
t l ons  and  the  pe rsons  who  have  made  poss ib le
the  o rgan lza t j . on  o f  rNPUT 90 :  t he  A lbe r ta
INPUT A I l i ance ,  and  i t s  sponso r ing  pa r tne rs .

I  w i sh  you  a  g rea t  con fe rence ,  and  nany  d i s -
coverles durlng this week ln Ednonton.

l .{1chel Anthonioz
Presldent of INPUT

NPTftN
INTERNATIONAL
S EC RETARIAT



Welcome f r lends  to  Edmonton and to  INPUT 90.

This is the furthest west that an INPUT con_ference has  ye t  cone,  and r  am . " " t  p i " i J .a
tba t  our  fo recas t  fo r  de legate€ ,  par t l ;u i ; ; l ;

- those fron Europe, has been exceedid bt ;-i;;:-  to r  o f  a lmost  two.  r  a lso  we l .cone a  fa ige  "u ._ber  o f  co l leagues f rom pac i f l c  ,h  ; ; i l ; . i ; ; .
And our conmittee has ensured that bo;h ;;;;;and  Eastern  Europeans have had tne  oppo i tun i i v
to_  ge t  to  canada to  jo in  A lber tan- ,  Canad i ; ;and Aner lcan  de l .egates .

The A lber ta  INPUT A l l lance is  p leaaed to  hos tth ls ,  the  th i r teenth  ed i t lon  o i  INPUT.  I t  ; ; ;by  a t tend ing  pas t  INpUTs t t ra t  ,ne .u" r i  o i -  o i io rgan lza t ion  go t  the  idea o f  b r ing tng  fNptTback  to  canada,  and par t l cuLar ly  t ;  A Ibe ; ; ;and the  west .  Two years  ago,  A ] lan  Ste ln  andI  t rave l led  to  ph l lade lph ia  to  se l f  t f re  in te i_nat lona l  Board  on  the  ldea and today  you f ravet rave l led  to  Ednonton .

Un l ike  o ther  INpUTs,  th is  one has  no t  beenorgan ized by  a  l ros t  pub l l c  b roadcas ter .  L1 i ;rne  rn te rna t lona l  Board .  we are  a l l  vo lun_teers .  tak ing  t l .ne  f rom our  normal  ac t i v l t lea
o f -p rogram mak lng .  L lke  those fc fas  fn  i f re  

-o i i

HoI IWood mov les ,  we wanted  to  pu t  on  a  s f row, -so  we - thank  our  employers  who have " rpp . iC"aE n e s e . e t t o r t s ,  p r o v i d l n g  u s  w l t h  t l m e  a n d  o noccas ton  t rave l  funds  to  p1 tch ,  p lan  and th lsweeK,  s tage INPUT 90.

You w l I l  f lnd  th ls  to  be  t ru ly  a  g rass  roo tsevenc supported by the fl ln, video and broad_cas t ing  conmunl t ies  o f  our  c i ty  and t ; . ; i ; ; ; .over . .  the  .  week.  I  hope you , r i t f  ,ne . i  tn "nv-o io u r  r l r n n a k e l j s ,  w r i t e r s ,  e d i t o r s  _ _  y e s ,  e v e no u f  b o g s e s .
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Fo r  t he  f  i - r s t  t ime ,  you  have  been  asked  to
cove r  some o f  t he  ope ra t i ng  cos ts  o f  an  INpuT
con fe rence .  f h i s  has  been  a  de l i ca te  ma t te r ,
bu t  a  necessa ry  s tep  i n  t he  evo lu t i on  o f  t he
con fe rence .  As  I  Do ted ,  ou r  a t tendance  i s
cons ide rab l y  h ighe r  t ha l r  p launed  fo r .  I t  i s
ve ry  d i f f l cu l t  t o  say  "non  to  peop le  who  wan t
to  pa r t i c i pa te  l n  such  a  un ique  even t  as
INPUT,  Tha t  i s ,  pe rhaps ,  a  badge  o f  success .
Bu t  1 t  l s  a  cos t l y  badge .

When  INPUT f i r s t  came to  Canada  the  con fe rence
a t t rac ted  abou t  350  de lega tes ,  I t  r e tu rned  i n
1986  and  the  de lega te  coun t  app roached  7OO.  In
bo th  To ron to  and  Mon t rea l ,  t he  hos t  c i t i . es  and
na jo r  p roduc t i on  cen t res ,  ove r  s i x t y  pe rcen t
o f  t hose  de lega tes  were  l oca l  a t tendee6 ,  you
a re  j o ined  by  650  co l l eagues ,  on l y  a  150  o f
i{hon are from our city or provj.nce. Thj.s nakes
our  fo re lgn  a t tendance  l eve l  h ighe !  t han  ph1 -
Iade lph la ,  Granada  o r  s tockho lm.

The  cos t  o f  s tag ing  any  ed i t i on  o f  INPUT i s
h iqh ,  1n  d i rec t  cos ts  abou t  9600  pe r  de lega te
fo r  t he  co re  con fe rence .  I nd l rec t  - -  o !  coD-
t r l bu ted  se rv i ces  - -  cos ts  come to  $ZOO.  Then
the re  i . s  t he  soc la l  e lemen t .  we  dec tded  tha t
this patt of INPUT was best covered by you,
the  de lega tes ,  and  have  the re fo re  asked  fo r  a
nodes t  $50  fee  fo r  t he  Sunday  and  wednesday
even lng  eveDts ,  and  fo r  access  to  C Iub  INPUT
th roughou t  t he  week .

Pl .ease €n joy  th is  week in  our  c j . t y ,  the  pro-
grams and d iGcuss ions  a t  the  conference,  and
the entertalnnent we have put together for you
to  sample .

so ,  le t  the  show beg in !

&^&;
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TEN TO THE 21ST

Many people have asked about our conference
theme, When we sat down to plan INPUT 90 over
the  sunner  o f  1988 .  t he  decade  o f  t he  1980s
!.as drawing to a close. At the t ime, ho!,rever,
we could never have inaglned how 1989 !,rou1d
u n r e e l  i t s e l f .  I s o  n u c h  f o r  T . s .  E I l t o t , s
w ihpe r /bang  theo ry !  The  poe t  shou ld  6 t l ck  to
fe l  i nes  .  l

But we started qett ing sone hlnts about the
year  l as t  May  du r lng  INPUT 89  i n  s tockho lm.
There  was  a  fasc lna t i ng  pane l  on  the  Ba l t l c
s ta tes  and  the  l i be la t1on  o f  t he l r  t e lev l s lon
services. And each night we woul.d return to
our hotel rooms and CNN would be beamlng tho6e
ex t rao r t l i na ry  p i c tu res  f ron  Ch1na .  Bu t  neve r
could any of us have inaged how the year nould
end .

I ron i ca l l y ,  i t  was  ove r  a  d r i nk  1n  the  oas i6
Lounge here at The Edmontol Inn j .n october.
One of the Internatlonal INPUT board nenbers
- -  j us t  o f f  a  p lane  f ron  Europe  to  Jo ln  ou r
o rgan iz ing  commi . t t ee  fo r  a  p rog res6  repo r t  - -
b roke  the  news  o f  t he  res igna t l on  o f  Eas t  ce ! -
nany rs  l eader .  The  res t ,  as  they  say ,  i s  h i s -
to ry .  Bu t  a  h l s to ry  p layed  ou t ,  f o r  t he  nos t
pa l t .  on  te lev i s ion .

Bu t  re tu rn lng  to  Augus t  1988 ,  we  d ld  see  nany
cha l l enges  fo r  pub l i c  t e lev i s lon  i n  t he  nen
decade  and  hoped  INPUT 90  cou ld  s ta r t  a  d l s -
cuss lon  abou t  t he  op t l ons .  i r e  wou ld  be  hos t -
ing the thirteenth edlt j .on of INPUT, and won-
de red  wha t  so r t  o f  omen  th i s  was .

ou r  t hene  d l scuss ion  paper  read :

' rTh rough  the  1980s  pub l i c  b roadcas t i ng  was
uDder  a  con t i nua l  s ta te  o f  s j . ege ,  Repea ted l y ,
the  p lena ry  themes  o f  pas t  INpUTs  have  dwe l t
w i th  the  th rea t  posed  by  more  channe ls ,  d lm ln -
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ished governnrent support and encroachments on
cu l tu ra l  sove re ign ty  by  comnerc ia l  b roadcas t -
i ng .  INPUT 90  shou ld  be  the  beq inn rng  o f  a
no re  pos i t l ve  app roach  to  the  d i scuss ion  o f
the  i ssues  su l l ound ing  pub l i c  se rv i ce  b road -
casc lng .  Fo r  exanp fe :

' r l nc reased  compe t i t i oD  and  aud ience  f r . agmen ta -
t i on  shou ld  be  seen  as  p rov id iDg  oppor tun i t i es
to  add ress  no re  €as1 ly  a  w ide r  range  o f  con -
s t i t uenc ies .  Th i s  shou ld  cha l tenge  the  c re -
a t l v l t y  o f  p rog ram makers  to  p roduce  te lev i -
s ion  wh ich  can  compe te ,  no t  by  means  o f  g im-
n j . cks ,  bu t  by  p rov ld ing  conpe l t i t l g  v lew ing
a t t rac t i ons  w j . t l t  bo th  coDteDt  an t l  s t y le .

r rPub l i c  b roadcas t i ng  i ns t i t u t l ons  mus t  becone
fa r  no re  dehoc ra t l c  and  decen t ra l i zed  i n  t he i r
p rog ramn ing  as  ou ts ide ,  i l r dependen t  sou rces  o f
p roduc t j . on  and  l npu t  a re  recogn ized  i n  g rea te r
numbers .  nha t  w i l t  be  the  ro le  o f  t he  i nde -
penden t  p roduce r  i r r  pub l l c  se rv i ce  b roadcas t -
1nq?  coDverse l y ,  wha t  w i l l  happeD to  s ta f f
producers?

r rw l th  more  cbanne fs ,  t he  no t i on  o f  sp read lng
the  concep t  o f  pub l i c  se rv i ce  b roadcas t i ng
w lde r  becones  an  impor tan t  sub - theme.  No t  a l l
p r i va te / conmerc i "a l  t e lev i s ion  needs  s ink  to
the  l owes t  common demon iha to r .  A re  cab le  ne t -
works  l i ke  The  D iscove ly  Channe l ,  A r t s  &  En-
te r ta lnmen t ,  CNN o r  V IS ION TV any  l ess  pub l . i c
se rv i ce  o r i en ted  than  s ta te -spoDsored ,  o r  pub -
I i c l y - suppor ted  ne tworks?  Need  use r -pay  be
cons lde red  a  d i r t y  word?

"Can  b roadcas t i ng  go  the  way  o f  pub l i sh ing  i n
th l s  ene rg ing  techno log i ca l  env i ronnen t?  The
BBC o f ten  coDs ide rs  l t se l f  an  e lec t ron i c  Dub-
l r . she r .  ce r . t a ln l y  Hdche t te  wan ted  i n to  F r ;nch



THE PROGRA}I SELECTION

ce t t i ng  ove r  200  tapes  to  the  P rog ram Se lec -
t i on  1n  Europe  j - s  a  dauDt lnq  task ,  I t  s ta r t s
w l th  a  ca l l  f o r  en t r i es  i n  l a te  gummer  and
only becones a reali ty when hundreds of tapes
flood into the hands of our- National coordina-
to rs  i n  t he  fa IL  The  p rocess  va r1e6  f ron
country to country, but i .n l tany cases a Pre-
se lec t l on  pane l  nee ts  fo r  seve ra l  days  to  l ook
at the tapes and decide whlch ones wil l  go on
to  FLorence ,

A I I  o f  t h i s  i s  a  vo lun ta ry  ac t i v l t y  and  60  we
nust thank the alozenG of people on both sides
of the Atlantlc lrho give generously of thej.r
t l $e  to  th l s  ' h ldden '  s l de  o f  INPUT.

tfe would also l j .ke to acknowledge the inpor-
tan t  ro le  p layed  by  the  P r l x  r t a1 la  o f f i ce  o f
RAI  - -  and  the l r  hoa ts  In  beau t l f u l  bu t  ch l l l y
F lo rence  - -  1n  the  p rog ran  se lec t i on  p rocess .
RAI coordinated the receipt of al l  the pro-
glaI| ls submitted by the NatioDal Coordlnators,
cataloged and organized the screenings, edlted
the Sesslon Thenes and Descript ions, and for-
warded the selected progran tapea to sRc ln
Mon t reaL ,

c lancar lo  Barber ia
I l a r i a  c l o l  f  1
Ange la  Mar la  F lo re
Rosanna Albertl
s l l vana Mughet t l
R lcc ia rda  Mal t  in i

Editor/Coo1.dinator
P ro jec t  Assoc  i a te
Pro l  ec t  Assoc  i  a te
Pro jec t  As6 ls tan tE
Pro jec t  Aas l .a tan ts
Pro lec t  Ass  i s tan ts

we also thank Danmarks Radio for providj.ng the
ge lv i ces  o f  Ed l th  Oa th  as  a  l l a l . son  be tween
las t  yea r rs  o rgan lze rs  and  ou r  own  g roup .  Her
exper j . ence  and  h ln t s  rega rd ing  p rog ram 6e lec -
t i on  and  6hop  E teward  ac t i v i t l es  was  pa r t i cu -
Ia r l y  he lp fu l  1n  F lo reDce .



l l i l l l l t  1. : t  fgt  nor least ,  the ArA vr lshes tosrve speclal rhanks to tire rwiur i"iil i i i i
r secretariat and the Inbernatlon;i R;i l; i ;;;-  D lv ls ton-  o f  soc16t6  Rad lo_canada , t i . i i - i " . i i i ]nated the reception, copylng and ta.n".oaingot  tapes  fo r  fNpUT 90:

Gaetan Lapolnte
Loula€ Doyon
Hugette Allard
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